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THE FIRST SAUDI FIRM TO
ENGINEER BRANDS AS
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Founder’s Statement

[ believe that any project that is not built as an investment asset from day one will inevitably
lose part of its value over time, regardless of its operational success. This is why my
commitment is clear: to reshape businesses on solid investment foundations that prevent
the waste of resources, preserve the project’s value, and enable real, sustainable growth.

My work centers on establishing a strong asset before any expansion or investment
takes place guided by a methodology that leaves no room for improvisation or structural

gaps that undermine value. This is the principle I operate by, and the commitment
[ uphold with every entity seeking clear value and a sustainable investment trajectory.

Alaa Mesbah

ahmconsultancy.com
+966 57 383 3135 n
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Our Alignment with

Saudi Arabia’s Vision
2030

Our methodology aligns with

Saudi Arabia’s Vision 2030 by
transforming businesses into
structured, investment-ready assets
that attract capital and maximize
long-term value. We strengthen

the private sector by establishing
clear governance, preventing
undervaluation, and creating

solid investment foundations.

This approach supports the
Vision’s focus on transparency,
mature valuation standards,

and a trustworthy investment
environment. By enabling
entrepreneurs and SMEs to become
high-value economic assets,

we contribute to a competitive,
diversified, and innovation-driven

economy that endures beyond 2030.

ahmconsultancy.com

+966 57 383 3135

Q HMo P W, Ay 4
CONSULTATNCY

VISIONd__Jd]

o
PRSP SHTN

o .

i

PR

dirgouwdl dujell dalooll
KINGDOM OF SAUDI ARABIA

, R _ -
Ldlagaount ~ =SSl o | -

] ‘u
‘QL’JA &

A
%‘.“ L
.. L]

.



CONSULTANCY PROFILE
Version 2025

Our Alignment with
The Saudi Authority

for Accredited Valuers

As part of our commitment
to building integrated
investment assets, we adhere
to the highest professional
standards that naturally
align with the direction

of the Saudi Authority for
Accredited Valuers (Tageem).
We ensure that our practices
reflect leading market
standards, reinforcing trust
and credibility. Through this
approach, we create a natural
alignment that supports both
our objectives and theirs in
enhancing valuation quality
and advancing the overall
business environment.
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About Us A specialized consulting firm redefining business value by
transforming operations into investment assets with solid
structures and real economic weight. We reshape projects
from variable operational models into stable strategic
assets measurable, investable, and capable of generating
accumulated value over time. By establishing the investment
foundation from the very beginning, we minimize wasted
effort, resources, and years, protecting projects from
undervaluation caused by the absence of proper structuring.
Our goal is to preserve and elevate the value of every project
and ensure it remains on a clear and sustainable growth path.
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Our Vision

Our Mission

Our Values
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To become the leading authority in raising awareness of
investment-asset thinking within the business community. We
aim to promote the understanding that assets are the backbone of
business growth and value, and that managing them effectively is
the key to long-term success.

To empower entrepreneurs and companies to transform their
projects into strong investment assets through knowledge,
structured tools, and strategic guidance. We elevate awareness
around asset-based thinking and provide the support and
advisory needed to turn every project into an investment-worthy
success story.

Our worKk is driven by values that focus on investment
empowerment, enabling businesses to mature into growth-
oriented assets. We strengthen this with innovation in our
methodologies and a commitment to transparency that ensures
owners clearly understand their true value.
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Core
Services
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Asset Structuring & Development

We reshape your project into a cohesive investment asset by
establishing a structured foundation that ensures clarity of
value, stability of growth, and fair evaluability. This service
forms the core framework that prevents resource waste and

preserves the project’s long-term investment position.

Investment Facilitation

We provide a professional bridge between your project and the
most suitable investors by presenting opportunities through

a disciplined investment methodology and a well-defined
value structure. We ensure partnerships are built on a precise
understanding of the asset itself, creating alignment that
strengthens value and drives stable investment outcomes.
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Supp()rﬁng Brand Strategy & Diagnostic Assessment

L) L) o . _ . 9 .
Capabllltles We C.onduct anin c.lepth .analysw of your brand's strategic .
architecture, examining its systems and components to validate
its investment readiness. Our work focuses on identifying
value-threatening gaps and repositioning the brand into an

economic asset rather than a mere marketing presence.

Investment Model Development

We design advanced investment models that clearly articulate
the project’s value and elevate its ability to speak to investors.
Through an investment-driven approach, we highlight strengths,
convert existing assets into scalable opportunities, and present
the project as an attractive vehicle for capital.
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Our
Visionary
Clients
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Startups

We build the initial asset foundation clarifying the model,
aligning identity and operations, and preparing the project for
scalable growth.

Small & Medium Enterprises (SMEs)

We transform operational businesses into investable assets by
identifying structural gaps and converting performance into

measurable value.

Large Established Companies

We refine governance, enhance strategic maturity, and optimize
brand value to position the company as a fully integrated
investment asset.
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Success Partners

Our partners are the entities that have shared our vision of building real value,
whether through projects we delivered together or through mutual support that
strengthened our collective presence. They are organizations and teams that have
experienced with us the transformation of businesses into true investment assets
and have contributed to shaping the practices and principles we apply today.
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Insight into the Value of
Investment Assets in
the Saudi Market

Saudi Arabia’s leading brands demonstrate
that massive market value is not created by
products alone, but by the ability to build a
fully-integrated investment asset one grounded
in a solid strategy, a strong identity, effective
governance, and operational efficiency that
multiplies returns without irrational cost
escalation. What we see today from brands
valued in the billions is the cumulative result
of intangible assets: brand strength, consistent
customer experience, governance discipline,
and scalable operating models. These factors
have become central drivers in modern
valuation models both locally and globally.

These examples reveal that when a project

is built as an investment asset from the
beginning, with a clear strategic architecture, a
measurable operational model, and a coherent
knowledge asset library, it does not merely
grow; it becomes far more capable of attracting
investment, enabling mergers, expanding
regionally, and increasing its market value at

a sustained pace. This approach is even more
critical today as the Saudi economy transitions
toward a knowledge-based model, where
intangible assets represent a growing share

of company valuations. Businesses are now
assessed not only by their current activity, but
by their future ability to create value in a highly
competitive market.

Building a project as an investment asset is

no longer optional, it is the real benchmark of
success in a market driven by brand value, not
just operational scale.
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WE LAY THE FOUNDATION,
YOU LEAD THE VALUE
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